PART VII

MONITORING


In accordance with the U.S. Department of Housing and Urban Development Regulations and Requirements, the County of Riverside through the Economic Development Agency (EDA) continually monitors all CPD funded activities and their recipients.  In addition, grant recipients are held accountable to the County’s adopted Five-year Consolidated Plan.

The guiding principles and objectives of monitoring are to ensure the CPD recipient’s performance goals are met, including progress against the recipient’s work plan, performance schedule, and budget.  Therefore, each award document states requirements for the recipient’s performance and financial reporting on a monthly or quarterly basis.  The CPD recipient reports any occurrence, which would significantly impact the project goal, as soon as possible.

INTERNAL MONITORING OF RECIPIENT PERFORMANCE

EDA’s Project Managers are responsible for technical and financial oversight and evaluation of the recipient’s performance.  Also, staff is to maintain a project-working file, which includes the following: 

1. CDBG Application

2. Application Review

3. Contractual Agreement

4. Environmental Report

5. “Incur Cost” Letter

6. Correspondence

7. Financial Status Reports

8. Activity Reports, and

9. On-Site Monitoring Report by the Project Manager.

Facility projects have in addition reviews of the merits and qualifications of proposed contacts with contractors and consultants, and recommendations and approvals when applicable.  Prior to approving any payment request, the project manager reviews the working file for program compliance, makes an assessment, and releases the request for payment.

On a yearly basis, an in–house Technical Monitor reviews each active file for program compliance, and makes recommendations for remedial actions to be taken by Project Managers when deficiencies are reported.

Monitoring activities of CPD recipients are carried out through the following methods:
1. Federal Regulatory Compliance – EDA staff will ensure that all CPD funded activities comply with applicable Federal regulations including environmental clearance, labor compliance, procurement procedures, affirmative action, equal opportunity, and fair housing.

2. CDP-Funded Project Review – To ensure adherence and continuity with the Five-year Consolidated Plan which focuses on the adopted comprehensive community needs assessments and other recognized community planning documents, EDA staff reviews and analyzes all proposed uses of CPD funds by County, cooperating cities, for-profit and non-profit agencies.

3. Contracts and Agreements – County Counsel and EDA staff ensure that all contracts between the County and CPD recipients, and sub-tier contracts contain the necessary language detailing HUD and County requirements.

4. Project Reporting – CPD recipients will monthly and quarterly submit a report on the programs ability to meet an “overall benefit” requirement.  One, two, or three year programs are required to certify, in the aggregate, at least 70% of their CDBG funds expended during the program year period have met the L/M Income Benefit National Objective.  The L/M Income National Objective requires that at least 51% of the program’s beneficiaries are LM income persons.  This information is certified through the following methods:

a. Area Benefit (Census Tract -- an area where at least 51% of the residents qualify as LM income), or

b. Limited clientele where the clientele are required to verify level of income, family size, and ethnicity; therefore, the beneficiaries receiving the service must be 51% or more of LM income.

5. On-site Visits – EDA staff conducts on-site monitoring visits, not less than annually, for technical and financial oversight, including progress against the recipient’s work plan, performance schedule, and budget.  Maintaining a staff liaison with the recipient eliminates potential problems and resolves performance problems before they become major issues.  Site visits include, but are not limited to, monitoring recipients for compliance with the terms and conditions of the executed contract; assuring that recipients account for proper use and accounting of program income; assuring that recipients submit required organizational audits; assuring recipient’s requests for reimbursement are submitted in a timely manner and in the proper format; and assuring recipients are maintaining a current award working file.  A site visit-monitoring sheet with findings is completed by staff and filed in the project file.  If a recipient is found in violation, written notification of findings to the recipient with a follow-up monitoring visit(s) remits future programmatic issues.

6. MBE/WBE/DVBE – Monitoring efforts are in place to ensure the County’s General Service Agency (GSA) increases minority, women, and disabled veterans business participation in the procurement of supplies, equipment, materials, and professional services.  To further the County’s efforts, on March 8, 1994, the Riverside County Board of Supervisors adopted a Minority, Women, and Disabled Veteran Business Enterprise Program, Policy B-17, with the intent to avoid discrimination with any party competing for a County contract.  To assist in the enforcement of Policy B-17, the County’s Contract Compliance Officer developed an operations procedures manual, Minority, Women, and Disabled Veteran Business Enterprise Program, Policy B-17, which was adopted by the Board of Supervisors on September 20, 1994, The manual is a guide for implementation, management, reporting, and enforcement.

In addition, CPD recipients are monitored extensively for their efforts to increase the participation of MBE/WBE/DVBE –owned businesses in their procurement activities.
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